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In the five-year journey on the path to LOVE, the members of the Association of Lay Canossians (ALC), have 
been blessed with life-giving forces, worth valuing and appreciating. As we continue to reinforce our God-given 
gifts and resources, we hope to generate new experiences that expand the “realm of the possible” and help 
us to faithfully envision a collectively shared spirituality and charism. We aspire to carry forth that same 
prophecy and vision we have inherited from our Foundress, in ways which ably translate images of possibility 
into reality and faith into life. (cfr. Principle of Appreciative Inquiry) 
 

Ω Sharing the Journey   
 

Our journey begins with the  2002 Recommendations presented in the previous General Chapter, followed by 
the Actions we have taken in response to them. Continuing the Journey, we have experienced a deeper 
appreciation of our Association, a finer grasp of our specific identity, a greater unity among members and 
enhanced relationships with the Lay Canossian Family. As we move on in our journey to give way to greater 
openness and growth, we also outline some points which could be given further attention. Meanwhile, we 
communicate with you how things have been for us through the years from 2002 to 2008. 
 
 

2002   Recommendations and Actions Taken  
 
1. International Animator  
 
In 2003, Mother General appointed me, Sr. Teresita Pamplona to serve as full-time International Animator 
with an Office at the General Curia in Rome. My mandate embraces membership at the ALC International 
Coordinating Team, animation of Sister Animators and LC groups, sharing of formative itineraries and making 
connections and updating of news to the ALC worldwide through e-mails, posts, etc..   
 
2. International Team  
 
Team 1998-2006 was composed of Helena Anderson (USA), Resy Casacop (Philippines), Bridget Williams 
(Singapore), Marcia e Wagner Melari (Brazil), Alida Mortola (Argentina), Trevor Josiah (Australia), Mariagrazia 
Manzoni (Italy).  
Team 2006-2011, elected during the 2006 ALC International Convention, comes from the same country, Italy: 
Adele Cremonesi, Cesare Zuppa, Giancarlo Cremonesi, Sabrina Sonda with five Regional Councillors: 
Bridget Williams (Asia), Marcia Melari, assisted by Helena Anderson and Alida Mortola (America), Trevor 
Josiah (Timor and Australia),  Charles Bokamu  (Africa) and a Lay Canossian of the Canossian Fathers 
representing Europe. 
 
 
3. Formation  
 
The preparations (readings, reflections, evaluations, prayer meetings, encounters) done  before, during and 
after the 2006 Lay Canossian Family International Congress and the ALC Convention, as well as the periodic 
animation in forms of Days of Spirituality, Retreats, Recollections and Marian pilgrimages at 
Provincial level have been helpful in the formation of the Animators and the members.  



 2

The On-going Formation Plan 2007-2010 and the Formative Course on the Social Doctrines of the 
Church prepared by the International Coordinating Team serve as guidelines and points of reference for the 
Canossian Laity, Lay Formators and the Sister Animators. 
 
4. Relations with the two Canossian Religious Institutes  
 
The shared Canossian charism is the heart of unity of the two Canossian Religious Institutes and Lay 
Canossian Family, forming one single spiritual family geared towards cultivating a union of spirit, dialogue and 
fraternal collaboration for their mutual enrichment and a more meaningful apostolic fruitfulness. (cfr. G. Polli) 
 
5. Sharing of Resources  
 
CISC, CAMIC and ACSC centers have opened their Charismatic and Missionary Formation Months to our 
Canossian Laity.  
To date, we have distributed formative materials: Statutes n. 8: Called to Announce and Witness the 
Gospel in every Field and Statutes;  n. 9: The Mission of the Lay Canossians; Here I am Today and the 
Acts of the 2006 International Congress. 
 
6. ALC International Centre 
 
The ALC Headquarters is situated in Ottavia, Rome. It is a point of reference, a place where documents, 
formative materials may be kept and where Lay Canossians may meet and share their experiences. 
 
 

Ω   2003-2008 … The Journey to Fullness of Love continues 
 
 
1. Deeper appreciation of our Association 

 
• Membership : To date, Lay Canossians in the World come to   2,148:  

970 in ASIA-OCEANIA,   124 in AFRICA,   506 in AMERICA,   548 in EUROPE. 
 
• Unification: The ALC is in a transition period. In progress is the coming into being  of a single Association 

with the Lay Canossians of the Canossian Fathers. 
  
• Non-Catholic Associates: The laity of other religions is welcome to attend formative meetings/prayers of 

the Association. Baptism in the Catholic Church remains a pre-requisite for full membership. 
 
• Volunteers/Collaborators collaborate more closely and participate more actively in the activities of the 

Association. Particular attention, care and specific formation are afforded them. 
 

• Private Vows: The Association forms and follows up LCs who request to make private vows. This area is 
our special concern. Specific formation is offered to them in places where they are. 

 
 
2.   Finer grasp of our specific identity and sense of belonging to the Association 
 
• Revision of International Statutes: A Commission was formed in February 2007 composed of some 

members of the ALC International Team and representatives of the  Canossian Religious Institutes 
(Fathers and Sisters). They  are looking  carefully at the Plan of the Tertiaries and the 1991 ALC 
International Statutes to respond  faithfully to the needs of the time. 

 
• Networking:  

Website - www.laicican.org is the official website of the Association. It is maintained by Cesare Zuppa, 
ALC International Secretary, and is seen in five languages: Italian, English, Spanish, French and 
Portuguese. It is a great source of information and documentation regarding the Association. 
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Newsletter online:  “Journeying Together” is the international newsletter of the Association which is 
published online, quarterly: at Easter, on  the Feast of Our Lady of Sorrows and on Christmas, in two 
languages: Italian and English. The ALC International Secretary is responsible for its publication online. 
Circular: Periodic information online sent to the Regional Coordinators and to all the Lay Canossians by 
the International Coordinator after every ALC Team and LCF Commission meetings.  
Electronic mail: remains the easiest and fastest way to communicate. 

 
3.  Greater unity among members of the Association 
 
• Leadership: The International Team fosters communion among members and groups, promoting 

communication and solidarity among them; sustains and encourages those who are in difficulty; approves 
and evaluates the formative itineraries; admits new candidates into the Association and manages the 
resources of the groups. 

 
• International Coordinator (Adele Cremonesi): organizes and presides at the International Coordinating 

Team meetings and International Conventions, prepares agenda of the ICT meetings, maintains contact 
with members of ICT, links with the Institute through the International Sister Animator and represents the 
Association in Lay/Church organizations. 

 
• Regional Coordinators: They bring to the International Coordinating Team the distinct regional cultures of 

the local church and the needs of the Association in their respective places which widen the vision of the 
International Team to an international dimension. 

 
• National Coordinators: They organize and preside at the National Coordinating Team meetings and 

National Conventions, Congress, prepare agenda of the NCT meetings, maintain contact with members of 
NCT, link with the Institute through the National/Provincial Sister Animator and represent the Association in 
Lay/Church organizations. 

 
• General Councilor-Reference Person for the Laity (Sr. Mariangela Casagrande): ensures faithfulness 

to the charism, indicates guidelines that address the Religious Institute, documents and informs the 
General Council and the Provincial/National Reference Persons about the development of the Association, 
collaborates with the International Animator, participates in the extraordinary and particular activity of the 
Association. I thank her for her support and understanding. 

 
• Sister Animators at National/Provincial and Local levels represent the Religious Institute, collaborate 

with the respective Councilors-Reference Persons for the laity, assure that the activities and the formation 
of the Lay Canossians are according to the spirit of the Foundress, St. Magdalene of Canossa, collaborate 
with the Coordinating Team in the formation and animation of the members and sensitize the communities 
of the Religious Institute on lay canossian vocations. 

 

4.   Enhanced relationship with the Lay Canossian Family 
 
• The Lay Canossian Family is a reality of communion which gathers together all the various expressions of 

animation and formation of lay people who draw their inspiration explicitly from the charism of  St. 
Magdalene of Canossa.  
 

• International Commission: representing each expression of the Lay Canossian Family, plans formative 
journeys marked by significant moments, always respectful of the different incarnations of the charism and 
the various local needs, re-reads and deepens, in a lay dimension, the spiritual heritage that Magdalene 
left us and expresses communion in dialogue with the two Religious Congregations. 
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• IVth International Congress: was held in July-August, 2006 Verona, Italy with 112 participants: 
representing the Association of Lay Canossians, Lay Canossian Brothers and Sisters, Canossian Fraternity 
and the Secular Missionaries of Magdalene of Canossa on the theme: PROPHETS OF COMMUNION. 
The Charter of Communion, object of a long reflection and approved by the Assembly at the 
International Congress, highlights the essential charismatic aspects for the different canossian lay 
expressions.  

  
• Common Day of Prayer: Every Wednesday, the Lay Canossian Family and Religious Animators 

throughout the world unite in a moment of common prayer of mutual support and unity. 
 
 

Ω        MOVING ON:  RECOMMENDATIONS FOR THE FUTURE   
 

The Association of Lay Canossians has a long history which dates from the time of our Foundress. The return 
to the sources of our charism, that is, to the heart of our Mother, allows us to appreciate with admiration and 
gratitude how fresh and up-to-date are the prophetic insights given to Magdalene by the Spirit. The great 
challenge we face is how to remain faithful to our charism and at the same time, respond to the 
challenges of the Church today  in expressing our shared charism with the Laity.  
 
Some points we could work through as an Institute and together with Lay groups are: 
 

• GREATER  UNDERSTANDING, RESPONSIVENESS AND OPENNESS OF THE INSTITUTE TO 
LAY CANOSSIAN VOCATIONS  

 
      Code of Canon Law n. 303 tells us: “Associations whose members live in the world but share in the spirit 

of some religious institute, under the overall direction of the same institute and who lead an apostolic life 
and strive for Christian perfection, are known as third orders or are called by some other suitable title.”  

 
Our 1981 Constitutions n. 73 states that it is an act of fidelity to our charism to involve lay persons and 
groups who find in our spirituality the impetus to live their Christian vocation to the full. The Lay 
Canossians  are persons who are called by vocation to live the Canossian Family's charism and 
spirituality in the world. The calling to be a Lay Canossian is realised in different ways:  with the promise 
that is renewable every year, with private vows, with a commitment to the missions "Ad Gentes" and 
with the free choice to live in a community, in a manner and for a time that is mutually agreed upon. 
 
The Lay Canossians have their own specific identity and place in the Church and in the Institute. They are 
not beneficiaries of our Ministries of Charity. They minister with us in our common mission of charity. Their 
number almost equals that of the Canossian Sisters spread all over the world. The same charism we share 
gives us greater impetus to welcome and support them as members of our Religious Family. The Institute’s 
initial and on-going formation are venues for deeper knowledge and comprehension of their vocation and 
mission.  
 

• PRIORITY IN THE PREPARATION OF SISTERS ANIMATORS 
 

They are committed to spiritual discernment and accompanying of lay vocations. An adequate and specific 
formative journey could be added in the Institute’s Formation Plan in the future.  
Some Sisters express inadequacy and lack of preparation in accompanying the Laity.  
 

• PARTNERSHIP with the LAITY  
 
“Under the heading “Communion and collaboration with the Laity”, Vita Consecrata, having already 
recalled the lengthy history of relations between religious and Laity throughout the centuries, states that “a 
new chapter, rich in hope, has begun in the history of relations between consecrated persons and 
the laity” (n. 54)”. “New relationships of genuine mutuality and autonomy between religious Congregations 
and the laity are invigorating for consecrated life, the Church and the world”.  (Congress,  Rome 2004: 
Passion for Christ and Passion for Humanity:  Group Notes). 
 



 5

We are called today “to seek a prophetic response to the challenges we see and the cries we  hear: the call 
of the Spirit to create in our Religious family links of reciprocity with the laity  so that our charism may be 
lived beyond existing structures, encouraging a vision of Church as communion where a real partnership 
with them is lived.” (cfr., Declaration of Women Religious Leaders members of the International Union of 
Superiors General participating at the UISG Plenary held in Rome,  May 6-10, and ratified by the Assembly 
of Delegates on May 12, 2007). 
 
The Survey done in preparation for the ALC International Convention in 2006 shows the desire of our Lay 
Canossians to carry on their mission within the principle of “unity in autonomy”. The time for weaning has 
come, even for them, for greater growth and  expansion. The call of the Church today has become clearer: 
partnership with the laity in the shared charism. 

 
• LAY LEADERSHIP  
 

The full and responsible involvement of lay people in the Church and the Institute’s mission lets co-
responsibility grow.  That means respecting the tasks that correspond to the lay vocation and helping each 
person to feel committed to the sharing of the charism. Situations in which lay people are involved are not 
enough on their own;  there must be a new awareness, on the part of the consecrated persons, of the need 
to promote co-responsibility. It is a question of creating or intensifying a new relationship between lay and 
consecrated people which respects the identity and function proper to each, without confusing the roles. 
(G. Polli) It is calling us as a Congregation to truly allow genuine lay autonomy in expressing their lives and 
mission through the lens of our charism and spirituality. (cfr. Sr. Katrina Brill) 
 
Coordinating Teams are elected, and/or, nominated at  International, National, Provincial and Local levels . 
We, consecrated religious, are challenged to take a step forward: to allow the lay leadership of our Lay 
Canossians to be more autonomous in the organization and in the running of the Association. We continue 
to support, encourage and inspire them through the shared charism, witness of our life of love and 
communion.  

 
• COLLABORATION AMONG CANOSSIAN LAY GROUPS   

 
Some members of the Laity want to share in the mission, others in the spirituality. The points of entry may 
be different, even if sharing the mission might seem more demanding. We, consecrated Canossians, are 
encouraged to express, with our lay partners, our sense of ownership of a common mission through a 
desire to work together for a common goal, to identify, value, and bring together the various gifts by way of 
a unified general Christian formation, a common formation to the Canossian charism and sharing of human 
and material resources, in a spirit of mutual respect among the different expressions. 

 
 

EVERYONE…EVERYTHING IS A GIFT 
 
On behalf of the International Coordinating Team, I wish to express my gratitude and  joy to have journeyed 
together in the shared charism  with the Lay Canossians  from 2003 to 2008. I thank God for gracing us with 
the abundance of his blessings.  
 
My gratitude to  Mother General, M. Marie Remedios and her Council for this opportunity given me. I thank  Sr. 
Mariangela Casagrande, Councillor-in-charge for  the Laity for her support, help and encouragement.   
 
There is no end to the appreciation I owe to the Canossian Laity and the Sister Animators present throughout 
the world for the collaboration, trust and confidence they have placed in me and for the experience of labouring 
with and for them in our common search for  new ways of re-discovering and living  the charism and spirituality 
of St. Magdalene of Canossa!     
 

For ALL that has been…THANKS!    For EVERYTHING that will be…YES! 
 
 

Sr. Teresita Pamplona, FdCC 


